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GCF Overview

Catalysing climate finance for emerging markets

B

Global Country-driven
climate fund approach
= USD 20bn+ portfolio * Aligned with national
priorities
= World's largest o
dedicated climate fund ®= Partnership with
governments and
= |nvestments across institutions

developing countries
* Demand-driven

programiming

Catalytic
financing

Grants
Debt

Equity
Guarantees

Blended finance
structures

Partnership
organisation

Ower 200 Accredited
Entities and partners
Mabilisation of
instituticnal capital
Co-financing
platforms

S5 AR T

Balanced
climate impact

Targeting 50:50
allocation between
mitigation and
adaptation
Climate innovation
and market
development

‘Qj) GCF uses catalytic capital and partnerships to help mobilise climate investment at scale.
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What we do

Delivering capital
at scale

We structure and deliver finance
for climate impact in developing
countries, including mobilizing
private cpital.
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Strengthening
institutions

We strengthen national and
regional institutions and
empower our network of
partners to be ready to access
climate finance at scale.
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Partnering
for impact

We bring together networks of
partners and expertise to deplo
capital and deliver long-lasti
high-impact  programmes
developing countries.




Where we focus

Reduced Emissions from:

= DN

Energy generation Transport
and access
rrr ~N
|FEE(T O
Clrrer|C
Flrrer|C
Flrrr|C
r r
Buildings, cities, Forests and
industries and appliances land use
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Increased Resilience of:

)

Livelihoods of people
and communities

Infrastructure and the
built environment

o

Health, food and
water security

_____

Ecosystems and
ecosystem services
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Efficient GCF: From concept to ‘Board ready’
in nine months

l— 9 month target ﬂ
GCF is committed to
appraisal

®GCF.10

significantly improving ~_Unéercr
screening
access to GCF resources. control

We have launched the

‘ . y % _mgs . Under GCF
Efficient GCF’ initiative to partner’s -
. control
streamline our processes
and improve our efficiency. Under
control

We are now committing to
complete our I'eVieWS Of Concept note submission Ready for board
Concept Notes and

9

] ] The Concept Note is submitted Project partners develop a full The Secretariat willundertake Funding
Fu nd I ng Proposals In through the new digitised template. funding proposal in their own time Proposal appraisal with the project
- The Secretariat screening provides based on Concept Note feedback partner (Accredited Entity). aiming
n I ne months or Iess. rapid, clear feedback, indicating from the Secretariat. to take a project proposal to iTAP and
whether it is aligned with GCF's then ready for Board consideration.
investment criteria and hence Readiness or PPF support can also
whether it should be developed be provided during this phase.

into a full funding proposal.

Colombo, Sri Lanka | 14-17 September 2026



Private Sector Strategy @ GER10

Board Decision (B.32/06)
A~
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Strengthen domestic

Promote a conducive Accelerate innovation De-risk market- and regional financial
investment for business models, creating investments institutions to scale
environment for financial instruments to crowd in private up private climate
combined climate and climate climate finance. finance

and economic growth technologies

activities
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2025 Results
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Launched 17 New country

and regional investment
platforms

Became the largest global
source of adaptation finance:
since 2015, $9.6B committed
across 261 projects.

Scaled up private sector
flows, to a third of our
portfolio; a third of these in
adaptation
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2025

~

our highest volume year: =—
$3.26 billion in new climate finance

50 projects

19 new organizations accredited (17 DAEs)

/

N

®GCF.10

Introduced new tools: debt-
swaps, result-based
payments, etc.

Streamlined and
accelerated our
accreditation process

Launched the process!
establishing Regional
Offices, with +50
countries expressing
interest.
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® GCF10
Current Portfolio in APAC

(cutoff date: July 31st, 2026)

GCF Financing in Result Areas (Approved)
In the APAC region, GCF financing is

VC0.56b (105%)

Portfolio - 127 FAs distributed relatively evenly across key result on 1150 21675
areas, with the largest shares directed Q
5.8B USD toward Energy Generation and Access LTO7b (13.12%)
Volume of FA (17.84%) and Buildings, Cities, Industries,
i o :
+ apt_j A.pplla_nc_e.s (18.1%), reflecting strong EE 0.39b (7.35%)
mitigation priorities.
. . IB0.67b (12.6%) ——
20B USD Substantial funding also supports Vulnerable
e N
Cofinancing communities (1 3:26 %) and Health, foqd, p
and water security (12.2%), underscoring HW 0,596 (1096%) EP 1.13b (21.2%)
the importance of adaptation and resilience. FL0.15b (279%)
Readiness .
The remaining areas, Transport, Legend
154M USD infrastructure, forestry and land use, and . BA - Buildings, cities, . HW - Health and well-being,
Volume of RG ecosystems, each account for approx. 7 to industries and appliances; and food and water security
11 % of fu nding indicating a broad EE - Ecosystems and IB - Infrastructure and built
. ’ . . ’ ecosystem services environment
multisectoral approach to climate investment _ .
] EP - Energy generation and LT - Low-emission transport
across the portfolio. access
FL - Forestry and land use VC - Most vulnerable people

and communities
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DAEs

Southeast Asia
9 DAEs

BV VoB
vy

o o [ME
NCDD LANDBANK DB

\ -

INDONESIA
SM - kem Iraa n II INFRASTRUCTURE
L partnership FINANCE
SALAAANULT BEASTHIRTUR SR
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East & South Asia
18 DAEs

NRSP| #JSBANK XACB%K

National Rural Support Programme

@ WmiEE TDB

IDFC LIMITED TRADE & DEVELOPMENT BANK
NABARD

¥ sidbi + YES BANK VorcoeanK
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ENVIRO
/ﬂﬁ\
&

e
?@‘\ﬂmg%% % Vp

AN

- e
oo rna  FECO

®GCF.10

Pacific and Asian SIDS
8 DAEs

SPREP 4BCI

\J
Secretariat of the Pacific Regional \‘*&L;;v'
Environment Programme

* Ministry of Finance

¢ Government of the Cook Islands

f

2 7,  Pacific
: 3 Community MicRONESIA
3 x

v —, Communauté

ONSERVATIO
TRU ST

. du Pacifique

. & Economic Management
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Delivering Projects

FP016 Strengthening climate FP046 Expanding clean solar FP050 Protecting Bhutan’s
resilience for smallholder farmers power in Mongolia through ecosystems while strengthening
in Sri Lanka’s Dry Zone domestic green finance climate-resilient livelihoods

Total project funding: US$ 52.1M Total project funding: US$ 17.6 M Total project funding: US$ 118.3M
GCF funding: US$ 38.1 M grant GCF funding: US$ 8.7 M loan GCF funding: US$ 26.6 M grant
Beneficiaries: 770,500 (direct) Beneficiaries: powers over 20K Beneficiaries: 35,000 (direct);
h hol | 11 indirect
Accredited entity: UNDP ouseholds annually 0,000 (indirect)
Accredited entity: Xacbank JSC Accredited entity: WWF
Colombo, Sri Lanka | 14-17 September 2026
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Delivering Projects

FP172 Scaling up clean
cooking solutions for
households across
Nepal’s Terai region
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Total project funding: US$ 49.2 M
GCEF funding: US$ 21.1 M grant
Beneficiaries: 1 million households

Accredited entity: AEPC

FP186 Accelerating India’s
transition to electric
mobility through large
scale private investment

Total project funding: US$ 1.5 B

GCF funding: US$ 200M equity
Impact: 9.5 million tonnes CO2e

Accredited entity: Macquarie
Alternative Assets Management
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FP206 Supporting resilient
homes and livelihoods for
vulnerable coastal
communities in Bangladesh

Total project funding: US$ 50 M
GCF funding: US$ 42.2 M grant

Beneficiaries: 362,475 people
Accredited entity: PKSF

®GCF.10

SAP024 Expanding access
to distributed solar power
for households and SMEs
in Pakistan

Total project funding: US$ 54 M

GCF funding: US$ 10 M grant
Impact: 848,700 tonnes CO2e
Accredited entity: AEPC
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Delivering Readiness

Country Key Achievements

Bhutan «  BTNO002 Formulation of NAP
«  BTNOO3 Accreditation of Bank of Bhutan

Bangladesh + BGDO003 Formulation of NAP and submitted to UNFCCC in 2023
« BGDO004 Policy Guidelines for Sustainable Finance and Green Banking for Green Sukuk and Shariah compliant bonds

Mongolia «  MNGO002 Mongolia Green Finance Corporation

*  MNGO004 Formulation of NAP

*  MNGO009 Green Development Strategy

«  MNGO010 Development of Digital Infrastructure for Carbon Market Operations and MRV

Nepal * NPLOO1 Formulation of NAP
* NPLOO03 Updated Gender Action Plan to align with NDC 3.0 and NAP

India « INDOO3 Development and launch of Indian Institute of Forest Management's Digital Toolkit for project developers
+ INDOO4 Development of agriculture and climate investment plans for 4 states
* INDOO5 Formulation of NAP

Pakistan + PAKO003 Formulation of NAP

+ PAKO004 Development of the first national Climate Change Gender Action Plan

+ PAKOO7 Institutional Capacity Enhancement to Implement and Promote Precision Agriculture for Climate Resilience in
Punjab and Gilgit-Baltistan (GB)

Sri Lanka « KKAO002 Formulation of NAP
* LKAOO4 Development of NDC 3.0
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Global Portfolio Impact Results

as of APR 2025 (cutoff date: July 31st, 2026)

160M
140M
120M
100M
80M
60M
40M
20M
oM

Cumulative ex-post (tonnes of
co2)

400M
350M
300M
250M
200M
150M
100M
50M
oM

# of Beneficiaries

33M

2019

28M

2019

Core 1. Reduced emissions

96M
71M :
54M 60M
B I I I

2020 2021 2022 2023 2024

Core 2. Total Beneficiaries

249M
141M
96M
2020 2021 2022 2023 2024
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147TM

2025

377M

2025

Core 1. GHG emissions reduced — achieved (ex post)

L
From 71 projects
147 M tCO2eq cumulative.
Core 1: GHG Emissions reduced - final target (ex ante)
539.5 M tcozeq
Core 2. Beneficiaries (direct + indirect) — achieved (ex post)
L J

From 149 projects

377 M beneficiaries

Core 2. Beneficiaries — final target (ex ante)

772 M beneficiaries
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Global portfolio in focus
(cutoff date: July 31st, 2026)

Mitigation (GE)

40%

Balancing adaptation &
mitigation
Mitigation

(Nominal)
50%

Adaptation
(Nominal)
50%

Adaptation (GE)

60%
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GCF's Climate Impact in East and South Asia

(cutoff date: July 31st, 2026)
Subregion only projects:

®GCF.10
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i

co.

46,204,512 83,947,778

tCO2eq cumulative results Adaptation Beneficiaries
(direct and indirect)
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